
COMMISSIONERS MEETING
April 18, 2012-1:00 P.M.

Meeting was called to order by the President, David Gogel at 1:00 P.M.
COMMUNITY CORRECTIONS- Grant Signing
Weber explained that this is a yearly renewal of the grant; in the amount of $273,874.00, this

is the
same amount as last year. Grant starts on July 1, 2012 and runs through June 30, 2013. She
needed
a motion from the Commissioners to accept, and their signatures on the grant. Logsdon made
a motion to approve the receipt of the grant agreement between the State of Indiana and the
County Board of Community Corrections for 2012-13. Toler seconded the motion, motion
passed.
HIGHWAY REPORT
Painter reported that this would be their last week to work five days. April 30th will start their

first
10 hour day, hours will be from 6 to 4:30. Painter reported that he had ran some numbers on
chip
and seal; this year to put down a double chip and seal will run about $32,000. per mile due to
increase in rock and oil. Last year it was right at $30,000., so we have had an increase of $2,000
per mile. Single
chip and seal like we put down for wear surface on an asphalt road will run about $8,000 per
mile.
In Highway we have $145,000. in bituminous; and in L,R,&S we have $100,000.; that's $245,000
split 3 ways, and that's not going to go very far. Painter said he was referring strictly to what
was in the budget that had already been approved.
ENGINEER REPORT

Logsdon wanted to know what the additional CEDIT funds were, that were recovered at the
state level? Lloyd said the total was $343,575.32. The portion of the amount that was for 2011
would have been $257,553.34
of which 85% goes to the county and 15% goes to the incorporated areas. So, approximately
$200,000
can be spent on CEDIT roads, or roads that are designated temporary CEDIT roads . Logsdon
suggested that since he and Gogel have less percentage of roads that are paved in their
districts, per no study,
but it appeared that way; if Lloyd could look at a couple of roads in his and Gogel's
districts that need some major work to keep them from falling through and come back and talk
to them about that amount; because they never expected this money to be available.
Lloyd explained that she had appropriated $1,100,000 for the Phase I project, so there is money
left from the $2,000,000 they had in CEDIT funds. They should remember that they talked
about doing a
Phase II project, whether it be looking at roads on the current CEDIT plan for 2013-14 be
bumped up, or whether it's making an addition with district roads that are falling apart as
Logsdon stated. With what we have leftover from the 2 million that was appropriated plus the
additional money we received we have the room to add 3 or 4 more roads onto the Phase II
CEDIT Project.
Logsdon ask if it would be possible to bring a report back for all three districts by the next
meeting.
Lloyd said she could do that, cost and everything and from that they could compile a list.
Painter suggested that after they look at the roads, they put asphalt on a chip and seal road, to
try to get some of the chip and seal covered up to where we don't have so many of them.
Lloyd said if they didn't do this they would lose them because we can't afford, with the amount
Painter just talked about, $80,000. per district to maintain what we have. She also explained
that she had broken
down by district what roads were gravel, chip and seal, and asphalt and would bring that to the
next meeting.










